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MADISON & DANE COUNTY Janel Heinrich, MPH, MA, Director
Healthy people. Healthy places. City-County Building, Room 507 608 266-4821
210 Martin Luther King, Jr. Boulevard 608 266-4858 fax
Madison, Wl 53703 www.publichealthmdc.com
Date: July 20, 2016
To: County Executive Joe Parisi

Mayor Paul Soglin

From: Janel Heinrich

Subject: Proposed 2017 Public Health Operating Budget

With this memo, | am submitting a cost-to-continue proposal for the 2017 Public Health Operating Budget. We
are not submitting any decision items this year.

The mission of PHMDC is: “To work with the community to enhance, protect, and promote the health of the
environment and the well being of all people.”

Public Health Core Functions

We work to achieve our mission in a variety of ways, guided by the three core public health functions:

1) Assessment of the health of our community in order to make recommendations based on data and evidence
about priorities and strategies to address the conditions where we have the biggest disparities in health outcomes;

2) Assurance that the delivery of health services are available to our community in a number of mandated areas
(mostly related to the prevention of communicable diseases) and for our most vulnerable residents and those with
disproportionately poor health outcomes; and

3) Policy Development: identify options to shape systems and policy to promote long-term population health.

Within each of these core functions, we are required to provide some mandated services, while other services are
driven by contracts or grants. All services that PHMDC delivers are intended to reduce the incidence and
prevalence of death and disease. Most services are driven or informed by local data that identify areas of health
disparity and working with partners to determine the course of action that will lead to the biggest improvement in
health outcomes.

How we do this varies depending on the scale of the issue, the resources available or needed and reviewing what
works to improve health outcomes—examples of services include direct/individual service delivery (prenatal care
coordination, TB case management); collaborating differently with partners to review our service delivery system
(e.g., coordinating with local health care systems to assure our community has the capacity to provide culturally
competent care to the Dane County refugee populations) or pursuing policies that directly or indirectly impact
health status, such as or smoke free housing.

2017 Initiatives

in 2017, PHMDC will be working on a variety of initiatives across the core public health functions. Some
examples of major projects that we will be continuing or initiating in 2017 include:
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Developing a Community Health Improvement Plan (CHIP)—every 5 years local health departments
(LHDs) are required to use information identified via another mandated program, the Community Health
Assessment (CHA), to bring together stakeholders from a variety of sectors to translate data into
meaningful action that will result in policy recommendations, system changes to improve service delivery
or potentially new programming that will improve the health of Dane County residents. It is our goal to
begin this CHIP process by mid-2017.

Continuing to partner with the Madison Fire Department, Madison Police Department, Dane County
Sheriff’s Office, Dane County Emergency Management, Dane County Human Services, Safe Communities
and others to develop a strategic, coordinated response to the increasing challenge of opioid use and
abuse in our community.

Continuing to support the Early Childhood Zones by providing Nurse Family Partnership, Prenatal Care
Coordination or other public health services as part of a coordinated care model for ECZ residents.

Developing an online license application for new establishments and online renewal process for existing
licenses will be a top priority in Environmental Health. Each May over 3000 health licensed
establishments renew their licenses with the health department and throughout the year our department
receives approximately 300 new license applications.

An online new application and renewal system would save a significant amount of time for our operators
as well as City and County staff to focus less on administrative components of the program and provide
improved and immediate customer service options.

Implementing and evaluating an agency-wide health and racial equity plan that develops:
o measurable health and racial equity goals within each service area,
o staff competency in health and racial equity,
o amore diverse workforce, and
o positive relationships within the community.

None of these activities will require any additional funding from County or City tax revenue.

I look forward to further discussing PHMDC's Operating Capital Budget request in the coming weeks. Please feel
free to contact me or Shawnee Parens, PHMDC Director of Operations, if you have any questions.

Sincerely,

%CEM,_L.,Z,Maa

Janel Heinrich,

Director,

cc: Katie

PHMDC

Crawley, Chuck Hicklin, Jeff Kostelic, Carlos Pabellon, Gloria Reyes, David Schmiedicke
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Public Health Madison — Dane County

2017 Budget Summary

Revenue Source Amount

Dane County $5.394,323
City of Madison $4,522.,707
Fees, Licenses, & Services $3,215,535
Contracts & Grants $2,563,676
Fund Balance $861,554
Interdepartmental Fees $205,000
Total $16,762,795
Expense Type Amount

Personnel $13,790,417
Services $2,258,011
Supplies $378,675
Other (Principal & Interest, ID Charges, $335,692
Insurance, Workers Comp)

Total $16,762,795

There are no decision items in the 2017 Operating Budget.
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